Powerway ISO/TS16949
Transition Program --
New Customers

The 1SO/TS16949 Transition Program helps
you attain registration from QS-9000 to

this standard quickly, easily and painlessly!

Powerway Transition Program includes:

« Transition Assessment.

e Top Management Overview.

e Powerway Desktop, Document Manager,
Authoring Tools, Audit Manager, and
Corrective Action and Assessor w/ 1S0/
TS16949 template pack.

e Customized onsite training on document
control software.

e Training at Powerway on Audit Manager
and Corrective Action software.

e Document audit and registration of current
quality system documents into new
software.

e Two-day consulting session on
implementing continual improvement.

Powerway quality management consulting programs
provide fast, successful achievement of compliance
to business standards to meet the demands of your
customers and marketplace. Our latest offering, the
ISO/TS16949 transition package, is designed for the
company currently registered to QS-9000 who wants
to transition to the updated standards and convert
existing documents and programs to meet the new
requirements in the updated standards. We take care
of the details, install the necessary software, train
your people on both the changes in the standards
and the latest versions of Powerway software, and see
you through the registration audit.

With our unique 1S0/TS16949 template pack and
knowledgeable consultants, we can help your
company take the next step in quality.



The Powerway 1S0/TS16949 transition program
includes the services listed below.

Conversion Assessment

A Powerway Quality System Analyst (QSA) will
compare your current system with the new
requirements of the 1S0/TS16949 standard. You will
receive a detailed report, including a graph showing
your current level of compliance and a list of action
items that must be completed to comply with the
new standard.

Document Audit
Your existing documents will be reviewed to
determine compliance with the new requirements.

Top Management Overview

A Powerway consultant will conduct an overview of
the 1SO/TS16949 standard with selected members of
management. This overview will emphasize the
increased focus on upper management and customer
satisfaction metrics in the new standard. The review
also includes an orientation to continual
improvement with regard to your existing processes.

Registration of Existing Quality Documents
As part of the transition program, we help you
register existing quality system documents,
including your Policy Manual and Procedures into
your new document management software (legacy
documents and records can be batch registered for
an additional fee).

Creation of Any New Required Documents
We will also help you create any additional
documents required by the revised standard.

Powerway Software

You will receive a Personal Edition of Powerway
Desktop, Document Manager, Authoring Tools, Audit
Manager, Corrective Action, Assessor w/ the SO
16949 template pack and a one year Preferred
Software Maintenance Agreement.

On-site Training of Installed Powerway
Software

We will teach key employees in how to use the
Powerway software listed above.

Two-day Consulting Session on
Implementing Continuous Improvement

A Powerway QSA will conduct a two-day session on
implementing continuous improvement strategies
using one of your existing processes. This session
alone will give your company a measurable return
on investment.
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